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Background and objectives of the workshop

In line with its strategy to improve the efficiency in the monitoring and control of the fish-
eries in the sub-region, and with the financial assistance of the SRFC-GTZ Project, the Per-
manent Secretariat of the SRFC has organized a workshop in Banjul, The Gambia, from 19
to 20 March 2007. The objectives of the workshop were:

e assess the current situation in the implementation of the national vessel registers and
identify means of improvements the Permanent Secretariat could assist with;

¢ Identify the main obstacles to the implementation of a sub-regional fishing vessel
register.

Participants

A total of 23 persons patrticipated in the workshop. They represented the institutions of
all seven Member States dealing with licensing and monitoring of fishing vessels. Staff of the
Surveillance Operations Coordinating Unit (SOCU) of the Permanent Secretariat of the SRFC
participated as well. The list of participants is given in Annex 1.

Organization of the workshop

The program of the workshop was divided into four sessions. The first one was used for
presentations by the SRFC and the representatives of the Member States for a mutual infor-
mation exchange on the current status of the implementation of national registers. Based on
the presentation of the first section, tables were compiled and validated by the participants in
the 2" session which— for each country separately — contained in a comprehensive form in-
formation on the current status and the management of the national industrial fishing vessel
registers. In the 3" session, the representatives of the countries summarized the procedures
related to the arrest of fishing vessels considered having committed an infraction, the follow-
up and the documentation of infractions. The 4™ session finally allowed for an in-depth dis-
cussion of the advantages and the constraints in respect to the implementation of a sub-
regional register for industrial fishing vessels. See Annex 2 for the time table of the work-
shop.
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Workshop activities and results

Opening Ceremony

Following the welcome remarks by the representative of the Sub-regional Fisheries
Commission, Mr. Mamadou Ball, Director ad interim of SOCU, the workshop was officially
opened by Mr. Adiatou Njai, Fisheries Director of the Gambia.

The participants appointed Mr. Mamadou Ball to preside over the sessions of the work-
shop and designated Mr. Bahi Ould Bayé and Mr. J. Michael Vakily as rapporteurs.

Session1 & 2

The workshop started with a reminder of its objectives and expectations. Also given was
a short presentation of the technical assistance provided to the SRFC in the context of the
SRFC-GTZ project funded by the German Cooperation.

Mr. Bahi Ould Beyé reminded the participants in his presentation of the institutional
framework that governs the implementation of the fishing vessel registers in the Member
States of the SRFC. He specifically mentioned the international context (the recommenda-
tions issued by the FAO) as well as the sub-regional context following the recommendations
made by the 8" Extraordinary Session of the Conference of the Ministers in Mindelo in No-
vember 2004. These recommendations were:

e approval of the decrees establishing a national register for industrial fishing vessels;
e designation of a national correspondent;

e putinto place a sub-regional database on fishing vessels.

It was also mentioned again that the decision to create a sub-regional fishing vessel
register should allow for a more efficient fight against illegal fishing and a concerted approach
to the management of the resources, thus contributing to the strengthening of the sub-
regional cooperation.

After this introduction the participants presented the current status of the implementation
of the national registers for industrial fishing vessels in their countries. In general, these re-
ports covered the following points:

e the process involved in registering a fishing vessel;

e the process involved in obtaining a fishing license;

e the government institutions involved in those processes;
e the format used;

¢ the tools used for storing and processing the information;
e the potential needs for improving the current system.
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The information contained in these national reports was summarized in a matrix featur-
ing Six components:

1. Legal framework

Implementation of the national register for industrial fishing vessels;

Attribution of fishing licenses;

Data management in respect to the national register for industrial fishing vessels
Data management in respect to fishing licenses;

Constraints and principal needs.

S

This matrix was discussed and validated by the participants. The implementation of the
national registers in the Member States can be summarized as follows:

1) Legal framework

Cape Verde, Guinea, Guinea-Bissau, Mauritania, and Senegal have completed the legal
procedures (decrees) required for the implementation of their registers. In Sierra Leone and
The Gambia, this process is still on-going (see Annex 3a).

The legal framework for the attribution of fishing licenses exists in all Member States of
the SRFC.

2) Implementation of the national register for industrial fishing vessels

In all Member States of the SRFC, the ministry in charge of fishery is always involved in
the implementation of the register. In some countries (Gambia and Sierra Leone), beside the
ministry other institutions also play a decisive role (e.g. the Port Authorities in The Gambia)
(see Annex 3b).

As to the actual storing of the data of the register, only Senegal and Sierra Leone dis-
pose of computer software specifically developed for this purpose. In all other countries, stor-
age of data is still quite traditional (hard copies, electronic files created with MS Word or MS
Excel).

Beside The Gambia and Sierra Leone, all other countries have applied the format sug-
gested by the SRFC for the vessel registration forms.

3) Attribution of fishing licenses

In all Member States of the SRFC, the ministry in charge of fishery and its relevant divi-
sions are responsible for the attribution of fishing licenses. The final decision remains with the
minister. With the exception of The Gambia, physical storing of the data is done by means of
more or less specialized computer applications (see Annex 3c).

4) Data management in respect to the national register for industrial fishing vessels

In all Member States, handling of data in respect to the registration of fishing vessels is
done by the concerned divisions of the ministry in charge of fisheries. Depending on the level
of computerization these divisions are in a position to produce more or less detailed reports
on the actual status of the register. These listings are prepared “on demand”, with a restricted
distribution within the ministry. The information is generally not available to the public, Mauri-
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tania and Sierra Leone being the exception in that a detailed summary of registered vessels
is published in annual or quarterly bulletins (see Annex 3d).

5) Data management in respect to fishing licenses

As for the registers the relevant divisions of the ministry in charge of fisheries handle
themselves the data related to fishing licenses. These divisions are in a position to produce
detailed listings containing number and type of licenses approved. These listings are pre-
pared “on demand”, with a restricted distribution within the ministry. The information is gener-
ally not available to the public, Mauritania and Sierra Leone being the exception in that a
summary of allocated licenses is published in an annual bulletin (see Annex 3e).

6) Constraints and major needs for the improvement of the national fishing vessel
registers

The participants have identified constraints and major needs experienced by their na-
tional institutions in charge of maintaining the registers for industrial fishing vessels, and
which the participants consider necessary to be addressed in order to improve the national
registers (see Annex 3f). The needs can be categorized as follows:

e Strengthening of the sub-regional cooperation, especially between institutions which
use database applications, and exchange of expertise and experience;

e Assistance in the development of computer-based applications at national level;
e Training for the managers of register systems (analysis and processing of data);
¢ Development of a user manual for the sub-regional fishing vessel register;

¢ Equipment and materials.

Sessions 3

The 3" session dealt with the reporting, follow-up and documentation of infractions
committed by fishing vessels. This permitted to establish for each Member State the exact
procedure in respect to the apprehension of fishing vessels found to have committed an in-
fraction and the ensuing follow-up across all instances involved (see Annex 4).

It was shown that in all Member States except for Guinea-Bissau it is the minister in
charge of fisheries who has ultimate authority to decide that an infraction has taken place.
This decision is usually based on propositions by relevant institutions within the ministry,
which are either the bureau of fisheries or consultative commissions specifically created to
deal with matters related to infractions in this sector. In Guinea-Bissau the final decision is
with an inter-ministerial commission (fisheries, finance, and defense).

The information in respect to infractions is always archived at the level of technical ser-
vices of the ministry in charge of fisheries. Guinea, Mauritania and Senegal use a dedicated
computer application to process the information. The distribution of the information is re-
stricted and limited to the relevant in-house services. However, in Sierra Leone information
about infractions committed by a fishing vessel are announced over the radio.
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Sessions 4

The last session served to critically appreciate advantages and constraints of imple-
menting a sub-regional register for fishing vessels. In the course of an open and frank dis-
cussion, the following points were mentioned as major advantages of a sub-regional vessel
register:

e Contribution to a sub-regional information system,;

e Strengthening of information exchange;

e Improvement of the reliability of the information on boats;

o rapidity with which reliable information can be accessed;

e Ease of storing information;

e Control of fishing activities;

e Harmonization of operations against infractions;

e Reduction of illegal fishing;

e Pursuit of ships having committed infractions;

e Possibility to measure fishing effort on a regional level;

e Contribution to the harmonization of fisheries legislation;

e Contribution to the coordination during the negotiation of fisheries agreements;
¢ Potential use of the sub-regional register as a source of revenue for the SRFC.

While fully acknowledging the necessity of establishing a sub-regional registry for fishing
vessels, the participants nevertheless noted a number of constraints. In respect to the legal
framework, the participants mentioned the delays in the finalization of decrees etc. for setting
up the national vessel registers. This prevents to some degree to make progress in respect to
the sub-regional vessel register. To this adds a number of other constraints of a more practi-
cal character, of which the most important ones are the following:

e Lack of sensitization of the political decision makers in the Member States;
e Absence of a legal framework for the transfer of data;

e Absence of a clear intention to share data;

e Lack of expertise in the countries;

e Lack of human and financial resources;

e Lack of dedicated infrastructure specific to the transfer of registers;

e Lack of motivation of the persons managing the registers.

General conclusions and recommendations

The participants unanimously recognized the importance of setting up fishing vessel
registers, both on a national and a sub-regional level. They acknowledged that certain Mem-
ber States had already made considerable progress in setting up their national registers,
while others are still preoccupied with finding an efficient solution. However, the participants
also noted that the implementation of the sub-regional register still lacked the dynamism
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needed for its realization. In the light of all this, the participants felt compelled to formulate the
following recommendations:

1) Recommendations for the Permanent Secretariat of the SRFC

Initiate soonest possible the setting up of the sub-regional register for fishing vessels;

Demand that The Gambia and Sierra Leone rapidly adopt the necessary decrees for
the implementation of their national registers;

Assist the Member States in their quest to establish their national registers;

Translate into English all key documents related to the establishment of the sub-
regional register;

Put into place the necessary mechanisms for the transfer of data between the different
partners;

Sensitize the decision makers by means of a demonstration of the usefulness of the
data in the sub-regional register;

Improve the information flow between the Permanent Secretariat and the Member
states.

2) Recommendations for the Member States
o Allocate sufficient human and financial resources to the services in charge of managing
the registers;

o Encourage the sharing of information;

. Provide incentives for the personnel responsible for managing the registers;

o Authorize the dissemination and sharing of information related to infractions.

Annexes:

Annex 1: List of participants

Annex 2: Time table

Annex 3: Summary of the information provided by the representatives of the Member States of
the SRFC in respect to the implementation of their national registers for industrial fish-
ing vessels and the attribution of fishing licenses.

Annex 4: Steps and procedures at national level in respect to the reporting and follow-up of in-

fractions committed by industrial fishing vessels.

Annex 5: Photo gallery
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List of Participants

Mr. Alexandre Baptista
Comandante Adjunto

Comando da Guarda Costeira - F.A.
Rua Andrade Corvo N° 1

BP 29

Praia

Cape Verde

Tél.: +238 2612774

Fax: 4238 2615358

Port.: +238 9936537

E-mail: alexcbaptista@hotmail.com

Ms lolanda Filomena Dias Brites
Technicienne a la Direction Générale
des Péches

Direc¢éo Geral des Pesces

Ministério de Estado e das Infraestruturas,
Transportes e Mar

BP 206

Praia

Cape Verde

Tél.. +238 2613758

Fax:

Port.. +238 9925136

E-mail: iolandabrites657@hotmail.com

Mr. Ebou Mass Mbye
Assistant Fisheries Officer

Department of Fisheries
6, Marina Parade

Banjul
Gambia
Tél.: +220

Fax:  +220 4202355
Port.:  +220 9944789
E-mail: emmbye@yahoo.co.uk

Mr. Abdoulie Njai
Fisheries Assistant

Department of Fisheries

6, Marina Parade

Banjul

Gambia

Tél.. +220 4223373

Fax:  +220 4202355

Port.:  +220 9909965
E-mail: gamfish@gamtel.gm

Mr. Mamadou Dramé
Chargé du suivi des licences de péche

Centre National de Surveillance et de Protection
des Péches (CNSP)

Quartier Matam

Route du Niger Km 10

B.P. 1234

Conakry

Guinea

Tél.:

Fax:

Port.. +224 60294604
E-mail: dramecnsp@yahoo.fr

Mr. Siba Emile Soropogui
Inspecteur principal, Chargé du registre
des navires (par intérim)

Centre National de Surveillance et de Protection
des Péches (CNSP)

Ministére de la Péche et de I'Aquaculture (MPA)
Quartier Matam

Km 10 de la Route du Niger

B.P. 307

Conakry

Guinea

Tél.:

Fax:

Port.. +224 60297639

E-mail: soemile@yahoo.fr
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Mr. Paulino Cabral
Responsable de base de données

Ministério das Pescas e Economia Maritima
Avenida Amilca Cabral

C.P. 102

Bissau

Guinea-Bissau

Tél.:  +245 7201460

Fax:  +245 202580

Port.:

E-mail:

Mr. Sebastiad Pereira
Chefe Reparticao das Frotas

Servico Da Pesca Industrial

Ministério das Pescas e Economia Maritima
Avenida Amilca Cabral

C.P. 102

Bissau

Guinea-Bissau

Tél.:

Fax:

Port.. +245 6644028

E-mail: SebastiaopereiraOl@yahoo.com.br

Mr Bassirou Fall
Responsable du registre des navires

i |8

Délégation a la Surveillance des Péches et au
Contrble de Mér

BP 260

Nouadhibou

Mauritania

Tél.. +222 5745701

Fax:  +222 5746312

Port.: +222 6833642

E-mail: bassiroufall2006 @yahoo.fr

Mr. Mohamed Mahmoud Mahfoudh
Chef de Service des Opérations
(DSPCM)

Délégation a la Surveillance des Péches et au
Controle de Mér

BP 260

Nouadhibou

Mauritania

Tél.: +222 5745701

Fax: +222 5746312

Port.: +222 6360425

E-mail: m2mahfoudh@yahoo.fr

Mr. Tahirou Bodian
Chef du Bureau des Licences de
Péche

Direction des péches maritimes (DPM)
Ministere de I'Economie Maritime et des
Transport Maritimes Internationaux

1, rue Joris

BP 289

Dakar

Senegal

Tél.. +221 8230137

Fax: +221 8214758

Port.. +221 5620876

E-mail: tahiroubodian@yahoo.fr

Mr Abdou Mbodj
Responsable, Service Informatique
et Statistique

Service Informatique et Statistique

Direction de la Protection et de la Surveillance
des Péches

BP 3656, Fenétre Mermoz

Dakar

Senegal

Tél.: +221 8602465

Fax: +221 8603119

Port.: 4221 5570546

E-mail: abdoumbodj@hotmail.com

Ms Kadijatu Jalloh
Senior Fisheries Officer

Ministry of Fisheries & Marine Resources
Jomo Kenyatta Road, New England
Freetown

Sierra Leone

Tél.: +232 (22) 240485

Fax:  +232(22) 235135

Port.: +232 33512525

E-mail: kadijatujalloh@hotmail.com

Mr. Sheku Sei
Fisheries Officer, Statistics and
Research

Ministry of Fisheries & Marine Resources
Jomo Kenyatta Road, New England
Freetown

Sierra Leone

Tél.. +232 22240485

Fax:  +232 22235135

Port.. +232 33655907

E-mail: seisheku@yahoo.com
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SRFC - SP / UCOS

Mr. Mamadou Ball
Maritime Control Officer

Unité de Coordination des
Opérations de Surveillance (UCOS)
P.O. Box 1210

Banjul

Gambia

Tél.: +220 4223238

Fax: 42204201022

Port.:  +220 9912491

E-mail: mamoballl@gmail.com

Mr. Bahi Ould Beyé
Assistant en Information et
Communication

Secrétariat Permanent de la

Commission Sous-Régionale des Péches (SRFC)
B.P. 25485

Dakar - Fann

Senegal

Tél.. +221 8640475

Fax:  +221 8640477

Port.: +221 6806620

E-mail: bahiouldbeye@yahoo.com

Dr. Mika Diop
Coordinateur Projet PSRA-Requins

Secrétariat Permanent de la

Commission Sous-Régionale des Péches (SRFC)
B.P. 25485

Dakar - Fann

Senegal

Tél.. +221 8640475

Fax:  +221 8640477

Port.. +221 6448218

E-mail: mika_dfr@yahoo.fr

Mr. Namory Koné
Statistician

Unité de Coordination des
Opérations de Surveillance (UCOS)
P.O. Box 1210

Banjul

Gambia

Tél.. +220 223238

Fax: +220 223234

Port.: +220 9905841

E-mail: namory_kone@yahoo.fr

Dr. J. Michael Vakily
Conseiller aupres de la SRFC

e~ 28
Secrétariat Permanent de la
Commission Sous-Régionale des Péches (SRFC)
B.P. 25485
Dakar - Fann
Senegal
Tél..  +221 8640475
Fax:  +221 8640477
Port.. +221 6391152
E-mail: michael.vakily@googlemail.com

Secretariat

Ms Shegella Sarre
Secretary

Unité de Coordination des
Opérations de Surveillance (UCOS)
P.O. Box 1210

Banjul

Gambia

Tél.. +220 4223238

Fax:  +220 4201022

Port.:  +220 9906646

E-mail: ssarre@qanet.gm
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cSRa Sub-Regional Workshop
Implementation of national registers th
S, for industrial fishing vessels Coopération

Allemande

Hotel Palm Grove — Banjul, 19 - 20 March 2007

Timetable

Sunday, 18 March 2007

Arrival of participants in Banjul, transfer to the Hotel Palm Grove

Monday, 19 March 2007

Opening of the workshop

09.15 Registration of participants
09.45 Participants to be seated
10.00 Opening ceremony

Welcome remarks by the representative of the Sub-Regional Fisheries Com-
mission, Mr. Mamadou Ball,

Opening speech by Mr. Adiatou Njai, Director of Fisheries, The Gambia
10.30 Coffee break

11.00 Introduction:
e Designation of the chair of the meeting and of the rapporteur [BOB];
e Objectives and expectations of the workshop [BOB];
e The institutional support provided by the CSRP/GTZ project [JMV];

o Presentation of the institutional framework for the implementation of a na-
tional fishing vessel register in the CSRP member states (BOBJ;

Session 1: Presentation by Member states

11:30 The Gambia;

12:00 Sierra Leone, with presentation of the IFDaS software application;
13:00 Lunch at the hotel

14:30 Guinea

15:00 Guinea-Bissau

15:30 Mauritania

16.00 Coffee break
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16:30 Senegal, with presentation of the Access based software application;
17:30 Cape Verde;
18.00 Session end

Tuesday, 20 March 2007

Session 2: Format and implementation of fishing vessel registers

09.00 Development of a matrix (by country) indicating the steps involved in the proc-
ess of registering fishing vessels [BOB, JMV]

11.00 Coffee break

11.30 Round table discussion on technical difficulties experienced in the context of
identifying fishing vessels (How to prevent false declarations by vessel own-
ers?”);

13:00 Lunch at the hotel

Session 3: Documentation of violations of fishing laws at national level

14:30 Round table discussion: “What are current procedures in the member states in
respect to the documentation of observed infractions (responsibilities, avail-
ability of information)?”.

Session 4: Towards reviving the setting-up of a sub-regional fishing vessel register
and the documentation of observed infractions.

15:30 Experiences of SUCO and the prospects of the implementation of a sub-
regional fishing vessel register [SOCU]J;

16.00 Coffee break

16:30 Round table discussion: “What are the factors impeding the implementation of

a sub-regional fishing vessel register and the sharing of the documentation on
observed infractions?”

18.00 Closing of the workshop

Wednesday, 21 March 2007

09.00 Departure of the participants for Dakar / Conakry

Friday, 23 March 2007

09.00 Departure of the participants for Sierra Leone
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Annex 3

Summary of the information provided by the representatives of the Member States of

the SRFC in respect to the implementation of their national registers
for industrial fishing vessels and the attribution of fishing licenses.

The information provided by the participants and documented in tables (a) to (f) was struc-
tured in the following way:

(@)

(b)

(c)

(d)

(e)

(f)

Legal framework
a. National register for industrial fishing vessels
b. Attribution of fishing licenses
Implementation of the national registers for industrial fishing vessels
a. Authorities concerned
b. Was the standard form of the SRFC applied?
c. Format for recording the information
Attribution of fishing licenses
a. Authorities concerned
b. Format for recording the information
Data management in respect to the national register for
industrial fishing vessels
a. Institutions in charge
b. Regularly produced outputs
Data management in respect to fishing licenses
a. Institutions in charge
b. Regularly produced outputs
Constraints and major needs for the improvement of the national fishing vessel
registers
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a) Legal framework

National register for fishing vessels

Attribution of fishing licenses

Cape Verde e Décret-Loi 53/2005 (06.08.2005) e Décret-Loi 53/2005 (06.08.2005)
e Arrété n°67/2005, du 12.12.2005
Gambia e The Fisheries Bill 2006 (under prepara- e The Fisheries Bill 2006 (under prepara-
tion) tion)
Guinea e Loi L/95/13/CTRN (15.05.1995) e Décret D/97/227/PRG/SGG

o ArTété n° 1745/MPA/CAB/2005
(05.05.2005)

(16.10.1997)
e Arrété annuel

Guinea-Bissau

e Décret-Loi n.° 4/96, (2.09.1996)
e Décret-Loi n.° 6-A/2000, (22.08.2000)
e Despacho Ministerial N° 21/GMP/04

e Décret-Loi n.° 4/96, (2.09.1996)
e Décret-loi n.° 6-A/2000, (22.08.2000)
e Arrété annuel

Mauritania e L0i n°2000-025 (24.01.2000) e Lo0in°2000-025 (24.01.2000)
o Arrété n° 0482 (20.04.2006) e Décret n® 2002-073 (01.10.2002)
Senegal e L0i 98-32 (14.04.1998) e L0i 98-32 (14.04.1998)

e Arrété n° 000853 (03.03.2005)

e Décret n°98-498 (10.06.1998)

Sierra Leone

e 1994 Fisheries Management and Devel-
opment Act

e 1994 Fisheries Management and De-
velopment Act

b) Implementation of the national registers for industrial fishing vessels

Authorities concerned SRFC Recording format
Form?
Cape Verde e Ministério de Estado e das In- Yes MS EXCEL files
fraestruturas, Transportes e Mar —
(Ministry of State and Infrastructure,
Transport and the Sea)
Gambia National vessels Not yet | Paper
e Department of State for Fisheries &
Water Resources (DSF&WR).
e Gambia Ports Authority (GPA)
Foreign vessels
e Department of State for Fisheries &
Water Resources (DSF&WR)
Guinea e Ministére de la Péche et de Yes Paper; application in MS
I'’Aquaculture ACCESS under development
Guinea-Bissau e Ministério das Pescas e Economia Yes Paper, computer application to be
Maritima — (Ministry of Fisheries and developed
Maritime Economy)
Mauritania e Ministére des Péches et de Yes Paper, computer application to be
'Economie Maritime (MPEM) developed
Senegal e Ministére de 'Economie Maritime et Yes Application in MS ACCESS
des Transports Maritimes Interna-
tionaux
Sierra Leone ¢ Ministry of Fisheries and Marine Res- No Application in MS ACCESS

sources
e Sijerra Leone Maritime Administration
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c) Attribution des licences de péche

Authorities concerned

Recording format

Cape Verde

Nationals: MS EXCEL

¢ Direccao Geral des Pesces (DGP)

Foreigners:

e Ministério de Estado e das Infraestrutu-
ras, Transportes e Mar (Ministry of State
and Infrastructure, Transport and the Sea)

Gambia

e Department of State for Fisheries & Water | Paper

Resources (DSF&WR)

Guinea

¢ Ministere de la Péche et de I’Aquaculture

MS ACCESS

Guinea-Bissau

e Ministério das Pescas e Economia Mari-
tima — (Ministry of Fisheries and Maritime
Economy) ;

e Ministere des Finances

MS ACCESS

Mauritania

e Ministere des Péches et de 'Economie ?
Maritime (MPEM)

Senegal

e Ministéere de 'Economie Maritime et des
Transports Maritimes Internationaux

Application in MS ACCESS

Sierra Leone

e Ministry of Fisheries and Marine Res-
sources (MFMR)

Application in MS ACCESS

d) Data management in respect to the national register for industrial
fishing vessels

Institutions in charge

Outputs

Cape Verde National vessels: List of authorized ves-
e Institut Maritime et Portuaire (IMP) ; sels
e Direccéo Geral des Pesces (DGP) — (Bureau of Fisher-
ies)
Foreign vessels:
e Direccao Geral des Pesces (DGP)
Gambia e Fisheries Department (FD). Listing on demand
Guinea e Centre National de Surveillance et de Protection des Pé- Listing
ches (CNSP)
Guinea-Bissau e Direccéo Geral da Pesca Industrial - (Bureau of Industrial Listing
Fisheries) ;
Mauritania e Délégation a la Surveillance des Péches et au Contrdle Listing
de Meér (DSPCM) Quarterly bulletins
Senegal ¢ Direction de la Protection et de la Surveillance des Pé- List of authorizations

ches (DPSP).

Status of infractions
Status of MCS activities

Sierra Leone

e Ministry of Fisheries and Marine Ressources (MFMR)

Annual report
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e) Data management in respect to fishing licenses

Institutions in charge

Outputs

Cape Verde o Direccdo Geral des Pesces (DGP) — (Bureau of Listing on demand
Fisheries)

Gambia e Fisheries Department (FD) Listing on demand

Guinea o Direction Nationale de la Péche Maritime (DNPM) Listing on demand

Guinea-Bissau

Direccdo Geral da Pesca Industrial - (Bureau of In-
dustrial Fisheries)

Listing on demand

Mauritania e Direction de la Péche industrielle Listing on demand
o Direction de la Péche Artisanale Cétiére
Senegal ¢ Direction des Péches Maritimes Listing

Sierra Leone

Ministry of Fisheries and Marine Ressources
(MFMR)

Annual report

f) Constraints and major needs for the improvement of the
national fishing vessel registers

Constraints and needs

Cape Verde

Cooperate with institutions in the sub-region having developed database applications;
Training for the managers of the register system (processing and data analysis);
Development of a user manual for database applications;

Exchange of expertise and experience among the partners in the sub-region;
Strengthening of the sub-regional cooperation;

Gambia

Computer equipment;
No database available;
Strengthening of the sub-regional cooperation;

Guinea

Equipment;
Strengthening and training of the managers of the register;

Guinea-Bissau

Equipment;

Strengthening and training of the managers of the register;
Development of a database;

Strengthening of the sub-regional cooperation;

Mauritania

Development of a computer application;
Training of personnel;
Computer equipment;

Senegal

Computer equipment;
Strengthening of the sub-regional cooperation;

Sierra Leone

Computer equipment;

Training of database managers;

Capacity development;

Strengthening of the sub-regional cooperation;
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Annex 4

Steps and procedures at national level in respect to the reporting and
follow-up of infractions committed by industrial fishing vessels

Steps and procedures

Cape Verde

Apprehension

Direction Générale des Péches (DGP)

Decision by the Minister of State in charge of fisheries
In-house archiving (DGP)

Gambia

Apprehension

Fisheries Department (FD)

Meeting of the mixed Consultative Commission
Decision by the Minister in charge of fisheries
In-house archiving (FD)

Guinea

Apprehension

Meeting of the National Commission for Apprehensions
Decision by the Minister in charge of fisheries
Information recording in a database (CNSP)

Guinea-Bissau

Apprehension

Meeting of the Technical Commission (consultative)

Decision by the Inter-ministerial Commission (Fisheries, Finance, Defense)
In-house archiving (FISCAP, Fisheries Ministry)

Mauritania Apprehension
Meeting of the “Commission consultative des transactions”
Decision by the Minister in charge of fisheries
Information recording in a database (DSPCM)

Senegal Apprehension

Meeting of the Consultative Commission for Fisheries Infractions
Decision by the Minister of State in charge of fisheries
Information recording in a database (DPSP)

Sierra Leone

Apprehension

Decision by the Minister in charge of fisheries
Public announcement via radio

In-house archiving (Fisheries Ministry)
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Annex 5
Impressions from the workshop

| g " i - .
Opening speech given by the Director of Fisheries The opening ceremony
in The Gambia, Mr. Adiatou Njai

The participants from Cape Verde The president of the workshop, Mr. Mamadou BALL
making their presentation and the rapporteur M Bahi O. BEYE

A moment to relax The participants
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